Major Incident Process Flow

Phase One — Identification and Resolution Phase Two — Post Resolution
<
U
S o 5.9 :
‘S o 5.2 5.4 MI Review
£Q Validate and Assemble M Esi/a'aze 0 Ssr Mgmt, document o 5'11M|
= Declare M| R T endors, Senior ose
Qs Resources
©
= )
5.5 . 5.10
Develop Resolution 26 . 28 Escalgtlon Nol MI Resolved? Major Incident
Resolve Ml Monitor status Required? .

= Plan Review

©

(]

|_

)

o

S

o

c Change .

= ?

5 N SR Required?

‘©

2 Yes Yes

Change Request
Management Fulfillment

G

G

©

)

wn

=

.20

o 5.1

Potential Major

+— Incident Identified
=
s £
- 9
.EO —
()]

=

o 5.3 5.7

= Issue Issue

;’ communication communication

|_




	Page-1�

